
 

 

FSU Alumni Association Presidential Search Committee  
 

Full Committee 
Meeting Minutes 

April 27, 2018 
 
In attendance:  
Steve Pattison – Committee Chair, Tom Jennings – Committee Vice-Chair, Andy Jhanji, 
Pam Perrewe 
 
On phone: 
Eric Friall, Maura Hayes, Mark Hillis, Craig Lynch, Sandra McMandon, Max Oligario 
 
Committee members not present:  
Carolyn Egan, Myrna Hoover 
 
Staff: 
David Overstreet 
 
Chair Steve Pattison called the meeting to order at 1:34 p.m. and all committee 
members introduced themselves 
 
Committee Business 
 
Review of Committee Charter   
Pattison asked that the committee review the draft committee charter provided.  The 
charter will be used as a guiding document for the work of the committee and will be 
submitted to the Executive Committee of the FSU Alumni Association Board of 
Directors for approval on May 2, 2018. 
  
Timeline 
The committee discussed the aggressive timeline and agreed to the goal of having a 
new Alumni Association President in place by August 24, 2018. 
 
Rules of Engagement 
Carolyn Egan was unable to attend but has agreed to provide an overview of sunshine 
laws as they pertain to the work of the search committee.  As part of the discussion she 
will be asked to clarify what documents must be made available to the public as part of 
the committee’s online document portal which will be set up prior to the next meeting. 



 

 

 
Search Firm 
There was discussion on the process for selecting a search firm.  Pattison informed the 
group that a Request for Proposal (“RFP”) was sent to six firms and that responses are 
due to be submitted by May 9, 2018. 
 
Mark Hillis asked to be sure the search committee members would be able to interview 
staff and key stakeholders as part of the search process.  Pattison said this would be 
required as part of the services provided by the search firm.  Tom Jennings added that 
he thought it might also be helpful if the search committee holds a listening session 
with staff and key stakeholders as well. 
 
Pattison asked for volunteers to sit on a subcommittee to review the initial proposals 
from the RFP.  The subcommittee will select two to three finalist to give an oral 
presentation to the full committee on May 15, 2018.  The volunteers are Steve Pattison, 
Tom Jennings, Mark Hillis, Craig Lynch, Max Oligario. 
 
Key Attributes 
Pattison asked each committee member to provide key attributes they feel are essential 
for the person selected.  Those offered were: 

• Comfortable developing relationships & networking 
• Charisma and skilled pubic speaker 
• Ability to inspire trust and social astuteness 
• Ability to manage and run a large complex organization 
• Ability to manage interdepartmental relationships across the university with the 

political skill to gain goal alignment 
• Good listener and team developer 
• Stakeholder awareness and engagement 
• Strong self-awareness – must know what they do not know 
• Experienced in alumni relations, alumni engagement, alumni associations and 

those related fields 
• Skilled in human interaction 
• Forward view and ability to align the Florida State University and Alumni 

Association strategic plans 
 
Hearing no further business before the committee, Pattison adjourned the meeting at 
2:42 p.m. 


