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FY 2018 through FY 2020 Strategic Plan 

 
Mission (why we exist) 
 
● Advancing our university’s greatness while enriching the lives of the Seminole Family 

Values (what we believe in) 
 
● Tradition 
● Leadership  
● Family 
● Spirit 
● Greatness 
 
Vision (what we are striving for) 
 
● To unite the Seminole Family, foster its relationship to the University Community and 

advance FSU’s reputation among the nation’s top public universities 

Strategic Directions (what we need to do to advance our mission) 
 

1. Promote a culture of passionate advocacy and leadership through programs, 
membership, volunteerism, and philanthropy 

2. Enrich the student experience today to build strong alumni for tomorrow 
3. Develop and steward resources to ensure the association’s sustainability and growth 
4. Assist our alumni in connecting with each other to strengthen the Florida State Alumni 

network and build upon the value of their degree 
5. Increase the alumni association’s membership to >= 10% of the alumni base 
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Strategic Direction 
 

1. Promote a culture of passionate advocacy and leadership through programs, 
membership, volunteerism, and philanthropy 

Objectives & Tactics (specific areas where efforts will be directed) 
● Foster an informed and involved alumni base through events and programs 
● Cultivate and support a robust network of Seminole Clubs and chapters throughout the 

world, promoting mutually beneficial relationships among the Seminole Family and the 
university 

● Work with university and association leadership to create a clear role for the FSU Alumni 
Association as a critical partner in the success of the university’s drive to the top 25 status. 

● Identify and develop collaborations with deans; Development Officers and directors; 
support and develop alumni constituency groups as needed 

● Strengthen community and civic engagement through enrollment in Advocate for Florida 
State 

● Expand membership by providing compelling services, products, promotions, and 
engagement activities 

● Increase the alumni association’s role on campus committees and boards 
● Collaborate with other direct support organizations to increase alumni giving 
● Connect alumni to community service and university volunteer opportunities 
● Engage and encourage Alumni Association Board members to serve in more proactive 

volunteer roles within the university 
 
Measures  

 # of alumni attendees at events 
 # of alumni that attend an event for the first time (including online events) 
 # of alumni that open an email for the first time 
 # of alumni that join as a member for the first time 
 Satisfaction of event attendees  
 # of Clubs  
 # of volunteer hours recorded through clubs (self-report) 
 # and growth of club scholarship funds 
 Facebook members 
 Twitter Followers 
 Instagram Followers 
 Linked-In Followers 
 Measure average giving of Alumni members ~vs~ non-members 
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Strategic Direction 
 

2. Enrich the student experience today to build strong alumni tomorrow 

Objectives & Tactics (specific areas where efforts will be directed) 
● Promote student group philanthropy focused on university initiatives 
● Educate students on how to be engaged alumni, and the accompanying benefits from 

engagement 
● Identify and develop opportunities in young alumni programming and communications to 

educate students and recent graduates about the importance of alumni involvement 
● Collaborate with career services programs to encourage alumni employers to become 

partners and mentors 
● Continue to develop and implement programs that connect students to the university and 

the alumni association 
● Develop ways to recognize multi-generational and legacy alumni families 
● Connect alumni to community service and university volunteer opportunities 
● Recognize students and alumni for their community honors and involvement 
● Create opportunities for Alumni to interact with students 

 
Measures  

 Individual attendees at events (SAA coordinated events) 
 # of new SAA members each year.  (count only students that join for the first 

time) 
 Satisfaction of event attendees 
 Retention of SAA members after graduation 
 # of volunteer hours recorded through SAA (SAA members recording SAA 

volunteer hours at SAA events) 
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Strategic Direction 
 

3. Develop and steward resources to ensure the association’s sustainability and growth  

Objectives & Tactics (specific areas where efforts will be directed) 
● Secure the sustainability of the association by maximizing our financial independence 
● Promote naming opportunities at the Alumni Center as a means of growing the 

association’s endowment 
● Ensure on-going support of the Operation Club program 
● Review, evaluate, and modify current association programs to determine their fit within the 

overall strategic directions and goals of the association 
● Continue to support and grow the Alumni Association Operational Endowment established 

in 2016 to support Alumni Association operations. 
 
Measures  

 Total revenues 
 Total expenses 
 Ratio of private to state fund 
 Budget vs Actual financial results  
 % return on membership events/campaigns 
 # & amount of gifts outside of membership 
 # of members 
 # naming opportunities secured 
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Strategic Direction 
 

4. Assist our alumni in connecting with each other to strengthen the Florida State Alumni 
network and build upon the value of their degree 

Objectives & Tactics (specific areas where efforts will be directed) 
● Devise and maintain a campaign to collect and retain alumni contact information 
● Create and implement continuous public relations efforts to communicate the role and 

contributions of the association to various units of the university and to the general public 
● Ensure annual assessment and review by the executive committee and alumni membership 

of the association’s strategic plan, objectives, and metrics 
● Recognize the accomplishments of the Seminole Family  
● Increase the visibility of the association through targeted, synergistic partnerships and 

communications strategies 
● Design and launch a portal whereby alumni can both advertise and seek employment 

opportunities. 

 
Measures  

 # following through social media 
 # of new/updated emails/phone #’s/addresses collected online  
 Engagement (likes & shares) through social media 
 Engagement score on social media as measured 
 # of recipients of VIRES® print and online 
 Eblast open rate / click through rate 
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Strategic Direction 

5. Increase Alumni Association membership to secure memberships from ≥ 10% of the 
contactable alumni base 

Objectives & Tactics (specific areas where efforts will be directed) 
• Evaluate and restructure (as needed) Association staff and operations/Board and its 

committees to ensure successful strategic and logistical support 
• Establish a special committee with appropriate working groups, all tasked with 

designing/implementing this element of the Strategic Plan.  Secure commitments from J.D. 
Doughney and Sandra McMandon to serve during FY2018 as chair and vice chair of the 
special committee and develop expectations, goals and timelines for J.D., Sandra, and the 
special committee to complete its work.   

• Develop an overarching branding strategy (who we are, core values, etc.) to serve as a polestar 
by which all activities will be guided. 

• Promote the Association’s current ranking in the Princeton Review to create a desire among 
alumni to join our alumni network 

• Create and communicate a valuable membership benefits bundle designed to create a value 
proposition that compels alumni to join and renew as members of the Association 

• Implement targeted, market segmentation solicitation efforts designed to reach alumni 
populations via their media of choice, using marketing communications tailored to those 
audiences and the aspects of the benefits bundle that are most compelling to them.  Identify 
appropriate young alumni to serve as resources in these efforts. 

• Develop and implement a systematic solicitation program incorporating personal requests 
from notable alumni to their peer groups (age, college, location, etc.) 

• Leverage point-of-contact relationships between local clubs and alumni to solicit and obtain 
memberships.  Develop appropriate tools and platforms to enable local clubs to drive member 
acquisition and retention.  Establish programs and goals for club efforts. 

Measures 
Membership growth through club specific programs 
Overall Membership Growth from July 1, 2017 through June 30, 2018 
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FSU Alumni Association 
Addendum to 2015-2017 Strategic Plan 

 
Background: 
The FSU Alumni Association adopted a strategic plan for the period from 2015-2020 in 2014.   
Subsequent to its adoption, Florida State University (“the University”) developed and approved 
a new strategic plan for the periods from 2017- 2022.  For the most part, elements of the Strategic 
Directions adopted in the FSUAA 2015-2020 strategic plan continue to support the strategic 
initiatives of the University outlined in its 2017-2022 plan, however, this addendum is intended 
to clarify specific areas where the alumni association facilitate and align with the University’s 
new strategic plan. 
Strategic Goals: 
The University identified six strategic goals to achieve its vision to be among the nation’s most 
entrepreneurial and innovative universities, transforming the lives of students and shaping the 
future of our state and society through exceptional teaching, research, creative activity and 
service.   The accompanying list identifies specific areas where FSU alumni, facilitated by the 
Alumni Association, can support achievement of these goals. 

1. Deepening our Distinctive Commitment to Continuous Innovation: 
• Support development of the new Jim Moran School of Entrepreneurship by 

engaging alumni with faculty and students and profiling entrepreneurial 
initiatives in alumni communications. 

• Manage recognition of 100 fastest growing FSU alumni owned or alumni led 
businesses. 

• Assist in identifying private sector partners that can work with FSU faculty to 
accelerate translation and commercialization of ideas. 
 

2. Amplifying Excellence Across our Academic and Research Programs: 
• Support faculty and staff in developing interdisciplinary programs. 
• Involve alumni in student research projects. 
• Advise and assist FSU in building its research infrastructure. 
• Leverage alumni for student internships. 
• Leverage alumni working in multinational environments to facilitate expansion 

of FSU’s global footprint. 
 

3. Realizing the Full Potential of Diversity and Inclusion: 
• Ensure diverse FSUAA alumni board membership in board recruitment to reflect 

diversity of student population. 
• Support University diversity activities and consider establishing dedicated 

committee of board. 



   
    

8 
 

• Develop programs through which alumni of FSU’s diverse communities offer 
mentorship to students with similar backgrounds and interests. 

 
4. Ensuring Student Success on Campus and Beyond: 

• Increase academic and personal success of students most at risk of attribution by 
continued support of the CARE program. 

• Leverage social media and digital technologies to deepen engagement of alumni 
and friend to the University. 

• Provide a broad array of opportunities for alumni to connect with each other. 
• Enhance opportunities for alumni and students to provide philanthropic support 

to FSU. 
 

5. Preparing Graduates for 21st-Century Careers: 
• Leverage alumni to increase opportunities for internships and paid employment. 
• Link alumni to students to provide career advising. 
• Continue to develop electronic job placement guidance to students and alumni. 

 
6. Investing Strategically in Our Institution and Reputation: 

• Utilize unique marketing and business talents of alumni to assist in developing 
clear and compelling FSU brand identity. 

• Utilize alumni to promote and enhance FSU’s reputation. 
• Utilize alumni communication network to communicate FSU’s achievements. 
• Continue to meaningfully engage alumni, particularly at a local level, such that 

they will be more compelled to support FSU financially. 

 


